
While you wait ...
Preparation

Please read “Three-Minute Theorist: Maria Harris” if you have 

not done so already

Poll questions

● What is your role?

(a) vestry (b) clergy (c) faith formation (d) other

● How regularly does your vestry discuss faith formation?

(1) never (2) every couple of meetings (3) every meeting

● True or false: Being on vestry has helped form my faith

(a) true (b) false (c) neutral

http://www.keyhallonline.org/wp-content/uploads/2016/02/TMTMariaHarris.pdf
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Models for vestry leadership of 

faith formation
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Prayer

Heavenly Father, by the power of your Holy Spirit you give to 

your faithful people new life in the water of baptism. Guide 

and strengthen us by the same Spirit, that we who are born 

again may serve you in faith and love, and grow into the full 

stature of your Son, Jesus Christ, who is alive and reigns 

with you in the unity of the Holy Spirit now and forever. 

Amen.

--from Common Worship “Affirmation of Baptismal Faith”

https://www.churchofengland.org/prayer-worship/worship/texts/christian-initiation/rites-of-affirmation-appropriating-baptism/affirmation-of-baptismal-faith-within-a-service-of-holy-communion.aspx


Outline: Forming faith is the work of the 

church; vestries share in this responsibility

Faith Formation 101:

Beyond “Christian ed”

Models: Where are you 

and how can you grow?

Next steps: Planning     

and implementation



Faith Formation 101

Beyond the “Christian ed” hour



Read more: “Thinking lifewide education”

Faith formation is lifelong, lifewide, and 

more about intentionality than program

http://www.keyhallonline.org/commentary/learning-lifewide-education/


Baptism photos from our favorite church Facebook page

Supporting faith formation is a baptismal 

promise and a good leadership investment

https://www.facebook.com/iamsmm


“Vestry members become 

spiritual leaders by having their 

own spirituality sustained.”

--Ann Hallisey in September 2003 Vestry Papers

http://www.ecfvp.org/vestrypapers/vestry-responsibilities/vestry-members-as-spiritual-leaders/


Harris’s Five Marks

kerygma (proclamation)

didache (teaching)

koinonia (community)

leiturgia (prayer)

diakonia (service)

Summary

Book link

Maria Harris provides an approach to 

integrated FF for churches large & small

http://www.keyhallonline.org/wp-content/uploads/2016/02/TMTMariaHarris.pdf
http://www.amazon.com/gp/product/B00SLHGRWE/ref=dp-kindle-redirect?ie=UTF8&btkr=1


Questions & Conversation



Models

Where is your vestry and 

how can you grow?



Disciples Together: Making your vestry 

a community of faith formation



Disciples Together: Making your vestry 

a community of faith formation

Daily Prayer for All Seasons

A Disciple’s Prayer Book

Spiritual Gifts Assessments 

(ELCA, UMC)

Tools for Healthy Communities

Spiritual Resources Online

https://www.churchpublishing.org/dailyprayerforallseasons
http://www.episcopalchurch.org/files/indigenous_disciples_prayer_book_eng.pdf
http://www.elca.org/en/Our-Work/Congregations-and-Synods/Faith-Practices/Spiritual-Renewal/Assessment-Tools?_ga=1.35674664.981066394.1454427277
http://www.umc.org/what-we-believe/spiritual-gifts-online-assessment
http://www.ecfvp.org/vestrypapers/facing-leadership-challenges/tools-for-healthy-communities/
http://www.ecfvp.org/webinars/spiritual-resources-online/


Leader Liaisons: Supporting individuals 

who support formation ministers



Leader Liaisons: Supporting individuals 

who support formation ministers

Community: Forma

Planning: Prayer Book Guide 

to Christian Education

Inspiration: Building Faith

Um, help?!: 

Episcopal Christian 

Educator’s Handbook

http://episcoforma.org/
http://www.amazon.com/gp/product/B004LKS65Q/ref=dp-kindle-redirect?ie=UTF8&btkr=1
http://www.buildfaith.org/
http://www.amazon.com/gp/product/B00GBCZ4HK/ref=dp-kindle-redirect?ie=UTF8&btkr=1


Strategic Consultants: Helping formation 

leaders think about the big picture



Strategic Consultants: Helping formation 

leaders think about the big picture

Budgeting:

Leadership Handbook of 

Mgmt & Admin

Adaptive change: 

Reimagining Faith Formation

Local networking

Asset-Based Community 

Development ...

http://www.amazon.com/Leadership-Handbook-Management-Administration-Berkley/dp/0801068142
http://www.lifelongfaith.com/store/p17/Reimagining_Faith_Formation_for_the_21st_Century.html
http://www.ecfvp.org/posts/clericus/
http://www.episcopalrelief.org/uploaded/files/75th/FAQ- Asset Based Community Development - Final May 2014 (1).pdf


Thanks to Community Partnering

Mapping assets helps us determine 

leadership & resource needs

http://www.communitypartnering.info/assets64.html


Thanks to Nurture Development

http://www.slideshare.net/nurture1/abcd-in-action-2-day-workshop-in-devon


Integrated Partners: Moving toward a 

churchwide faith formation ‘ecology’

Read more about ‘The Liturgy Moment’

http://www.buildfaith.org/2014/08/13/why-do-we-say-that-a-priest-gets-a-congregation-excited-about-learning-liturgy/


Integrated Partners: Moving toward a 

churchwide faith formation ‘ecology’



Mapping parish processes helps us 

target faith-formation opportunities

Schematics courtesy of 

John Roberto

http://www.reimaginefaithformation.com/uploads/5/1/6/4/5164069/presentation_-_imagining_a_21st_century_faith_forming_ecosystem_-_presentation.pdf


Questions & Conversation



Next steps

Planning and implementation



Next steps: Regardless of what model(s) 

you’re using, choose concrete goal(s)

“increase biblical literacy”

“explore new prayer 

practices”

“recruit & train new mentors”



● Name & celebrate your 

formation strengths

● Mark transitions 

liturgically

● Teach, preach, 

communicate about 

formation & discipleship

● Support faith at home 

and seasonal gatherings

● Check in with leaders, 

participants regularly

● Pray without ceasing

Next steps: Remember the practices the 

church has always embraced



Questions & Conversation




